
Happy New Year friends,  

 

I’d like to take a few minutes to share our plans for the implementation and transitioning to the Simple 

Board Governance model approved at our Charge Conference in November 2020.  

First Meeting of the Board 

Our Leadership Board will have their first meeting on January 21st, via Zoom, at 6:00pm. This first 

meeting will be a combination of meet and greet and orientation for the Board members. One of the 

highlights will be a review of the role to be played by this Board according to the UMC Book of 

Discipline. We’ll also determine the on-going meeting schedule and place that information on our 

church calendar, along with the process for reporting and accessing the minutes of the meetings.   

Guiding Principles 

We will be asking for members of our congregation, along with members of our Board, to serve on a 

task force to develop Guiding Principles that align with the Church Council structure in the UMC Book of 

Discipline. I want to thank Lou Leo, one of our members, who has already provided a wonderful first 

draft for the task force to begin working with.  

When the draft of the Guiding Principles is completed, the congregation will receive a copy of the 

proposed Guiding Principles. Following a 30-day review period, a special Charge Conference will be 

scheduled at which the Guiding Principles will have an opportunity to be approved. 

Assigning Specialists 

We are in the process of assigning specialist designations to several of our Leadership Board members. 

These specialists will assist us with certain functions, such as finance, building maintenance, and Staff-

Parish. In addition, our specialists may serve as a “go-to” person for those areas for members of the 

congregation. As the assignments are complete, this information will be sent to the congregation. 

All-Church Town Hall meetings 

We recognize the need for additional communication. As such, we will schedule Town Hall meetings 

throughout the year to keep the congregation in touch with our progress and gather ideas and 

suggestions. Look for the first of these town hall meetings during the month of February. 

Thank you for your time. I look forward to our continued work together as a Body of Christ in God’s 

work through our Ministry in the world. 

 

Mike Vantrease 

Leadership Board Chair 

 


